
PINE FOREST EDUCATION ASSOCIATION, INC. 
PINE FOREST CHARTER SCHOOL 

2257 E. Cedar Avenue, Flagstaff, AZ 86004 
 

NOTICE OF PUBLIC MEETING 
3:30 p.m. 

Monday, December 10, 2018 
************************************************************************ 
Pursuant to Arizona revised Statutes (A.R.S. 38-431.02), notice is hereby given to the members of the Pine Forest Education 
Association, Inc., Pine Forest Charter School Governing Board, and to the general public, that the Directors and Governing 
Board will hold a public meeting, open to the public as specified below in the designated board meeting room at Pine Forest 
Charter School, Flagstaff, AZ.  The Board reserves the right to change the order of items on the agenda, with the exception of 
public hearings set for a specific time. 
 
Pursuant to A.R.S. 38-431.03.A.2, the Board may vote to go into Executive Session, which will not be open to the public, for 
legal advice concerning any item on the agenda, for protection of confidentiality of parties or to review, discuss and consider 
records exempt by law from public inspection, including the receipt and discussion of information or testimony that is 
specifically required to be maintained as confidential by state or federal law. 
 
Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, by contacting Kelly 
Smith at 928-779-9880. Requests should be made as early as possible to allow time to arrange accommodation. 

 
DATED AND POSTED this _____day of ____________2018. 

 
By_______________________________________ 

Cindy Roe, Executive Director 
************************************************************************ 

 
Governing Board Special Meeting Draft Minutes 

 
I. WELCOME – Call to order at 3:40 p.m. 
 

Verse: The Social Ethic - The healthy social life is found when in the mirror of each human 
soul the whole community finds its reflection; and when in the community the virtue of each one 
is living. 
 
Mission: Pine Forest School provides an education of the whole child and is dedicated to 
helping individuals achieve their full intellectual, emotional, and physical potential in a 
sustainable and beautiful environment which reinforces integrity, understanding, respect, and 
trust.  Through the Waldorf curriculum, we prepare our children to walk into the future with 
confidence and the necessary tools to create a better world. 

 
A. Roll Call (X-present, A-absent):  Barbara Bates X Pete Giovale X Ellen Ryan X 

Dave Eckert X Allison Gray X (Left at 5:15 pm.) Ryan Williams A Chris Eaves X 
Ex Officio: Cindy Roe X Kelly Smith X 

   
 
II. APPROVAL OF AGENDA: motion to approve agenda by Pete Giovale, seconded by Dave 

Eckert. Cindy Roe is tabling her presentation - “In Search of the Future”. Approved 
Unanimously.  

 
 
III. CALL TO THE PUBLIC (This is the time for the public to comment.  Members of the Board may not  

discuss items that are not specifically identified on the agenda.  Therefore, pursuant to A.R.S. 38-
431.01.G., action taken as a result of public comment will be limited to directing staff to study the matter, 
responding to any criticism, or scheduling the matter for further consideration and decision at a later date.)    
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 No public present. 
 
 

IV. ACTION ITEMS – Discuss and possible action (The Board may elect to convene an  
Executive Session for protection of confidentiality of parties. No formal action can take place at this time. 
Any further consideration of the topic will be placed as an agenda item for a future Board meeting. At the 
conclusion of the Executive Session, the Board will adjourn the executive session with no action being 
taken.)  

 
A. Approve Evaluations for the Executive Director and Director of Education positions - 

Allison Gray. New Job Responsibility checklists have been created. Discussion and 
suggested changes: 

a. Director of Education checklist Pete Giovale suggested changes to the student 
progress on the Performance Based Summative form. In part three, more Waldorf 
based data could be included. The increase from last year’s school grade from a 
“C” to a “B” is also an accomplishment. Main lesson books completed and special 
grade projects are also deliverables for Academic Progress/Monitor Student 
Learning since they are aligned with Standards. This could occur in a descriptive 
report. Title I, ELL and other monitoring will also be included. Dibels and Galileo 
test results could be included in the same block for 5 point each. Then 10 points 
could be allocated for other Waldorf achievements on the Summative form. The 
Professional Development section could also include Waldorf trainings. Combine 
Monitors Feedback with Survey section results. Change the wording of Implement 
appropriate technologies for learning” to “Implement and monitor appropriate 
programs for learning”.  The Director of Education works with teachers for student 
training on computers. Delete the second Community Communication. Under 
Marketing or Community Communication add language about Educational 
Outreach. Faculty communication is both internal and external. The Director of 
Education implements policy and the Executive Director has a role in policy 
formation. They will work together on this and many other duties.  

b. Under the Executive Director Job Responsibility section, separate into two: 1. 
Evaluations of non-instructional staff and 2. State and Federal compliance. The 
salary schedule should be reviewed and revised as needed. Move IT and 
Computers down to the Facilities and Grounds and label it School Inventory. 
Revise the order of the responsibilities with School Finance/Budget first, any legal 
reporting second, and follow order of importance throughout. The Executive 
Director develops and receives Board approval for policies. Add this under data 
evidence in the School Board section. 

c. Add “search and hire” to Job Responsibility of both.   
d. Surveys: Chris Eaves handed out the draft parent survey. Remove language in No. 

4 - 6 related to the Executive Director’s interaction with teachers. That is the role 
of the Director of Education. Separate Director of Education and Executive 
Director sections so that survey takers are not confused. Add section for comments 
for any strongly disagree.  

 
 Move to approve the evaluations for Executive Director and Director of Education as   
 modified by Pete Giovale, seconded by Barbara Bates. Unanimously Approved.  
 

B. Approve material fee change from $365 to $250. Cindy Roe. We might have more parent 
participation if we lower the fee. The income from these fees was $17,246 at end of 
November. Budgeted was $32,000. Cindy Roe suggests lowering the fee or charging per 
family. Barbara Bates suggested adding to the Gnome Newsletter a wish list created by 
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teachers. Pete Giovale suggested that some families could pay more. Ellen Ryan suggested 
adding a line to the request for fees letter for additional donations if a family could afford 
to pay more.  Moved to decrease the material fee from $365 to $250 by Barbara Bates, 
seconded by Pete Giovale. Unanimously Approved. 

C. Approve Use of Tax-credit funds for 8th Grade Field Trip - $600. Kelly Smith described 
the field trip of students visiting a Living History Work Farm in CA. Classes are 
fundraising, but not actively. Some options discussed were that if underfunded, the trip 
can be scaled back. Move to approve tax credit funds for 8th grade trip in amount of $600 
for students that can not afford the cost of the trip by Pete Giovale, seconded by Chris 
Eaves. Unanimously Approved by those in attendance. Allison Gray was absent from the 
meeting at 5:15 p.m. and not available to vote.  

a. Cindy Roe and Barbara Bates added clarification about tax credits: Publication 
707 states that tax credits for field trips need to be approved by the board. The 
school tax credit brochure lists the following for application of the credit: After 
school programs, Supplemental Support for Designated Field Trips, and Programs 
of Highest Need. Parents are not allowed to designate funds just their child’s field 
trip through the Tax Credit program. Barbara Bates said 707 also allows for: 
standardized testing fees and certification for training. By February 28 the school 
must show how the funds are spent. Proof of economic hardship is difficult and it 
might not be the most fair method of use the use of Tax Credit funds. Cindy Roe 
will provide the Board with further clarification about the use of Tax Credits.  

 
 
V. PRESENTATION - Cindy Roe - “In Search of the Future” (Power Point of points of   
 interest from Cindy's summer study) Tabled.  
 
  
 VI. ADJOURN (Next Regular Board meeting: Monday, January 28, 2019 at 6:30 p.m.): motion  
 to adjourn at 5:26 p.m. by Barbara Bates, seconded by Dave Eckert. Unanimously  
 Approved by those in attendance. Allison Gray not present for the vote.  
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